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Organizations have Vision and Mission
Statements to guide them in what it is to be
achieved (the Vision) and how they are to
do it day by day (the Mission). The following
statements currently guide the Municipal
District of Greenview No. 16 organization:

Vision Statement
To provide a broad range of local
government programs that accommodates
the residential, industrial and commercial
activities for our residents and taxpayers.

Mission Statement
Providing leadership and services in making
our communities strong and vibrant.
In this Strategic Directions Plan, Council has
provided a number of Strategic Statements
which represent a target of the organization
over a 10, 20, or 30 year timeframe. Each
Strategic Statement is supported by Goals
which represent a course of action to be
undertaken over the next 4 years.

Greenview, Alberta

3

Who We Are
The Municipal District of Greenview No. 16 (we call ourselves Greenview) embraces five hamlets and three towns within a
large, naturally pristine, geographic area. Our communities work collaboratively to drive economic growth, create progressive
infrastructure, provide recreational and cultural opportunities, and ensure environmental stewardship of the incredible natural
resources that make our rural municipality absolutely stunning.

Puskwaskau Area

Like many parts of Alberta, Greenview is in growth mode. As such, we have myriad career opportunities
for those residents and newcomers who want to be part of building a thriving municipality.
We like to think we have something
special in Greenview. In addition to a
strong economic platform built on oil
and gas, mining, agriculture and forestry,
our communities are caring, steeped
in cultural heritage, and anchored in
values that champion a great quality of
life. People don’t just come here to work.
They plant roots in our communities where
they discover a wealth of indoor and
outdoor recreational activities, a strong
educational system, rich cultural diversity
for all ages and interests, and direct
access to comprehensive urban services.

Sunset House Area
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Leadership
Strong decisive leadership by Council on important or difficult issues is necessary for the organization to move ahead. This
Strategic Directions Plan forms part of that leadership, setting the long-term strategies and goals for the organization. This Plan will
be implemented using other strategic plans, statutory plans, business plans, and the annual operating and capital budgets.
Council leadership is exercised through the processes defined by the Municipal Government Act, but also needs to be
supported by effective meeting procedures, bylaws, and policy systems, to ensure that quality decisions are made and then
carried out through the Chief Administrative Officer and their staff.

Strategic Statement:
(A) - 	Council will ensure that there is a strong, well defined, organization that has effective, respectful,
leadership.
GOALS:
(A)1.	Council will provide leadership to the organization that is supported by strong processes that are effective and
ensure respect between all parties.
(A)2.

Develop an organization that values being innovative, creative, responsive, effective and efficient.

(A)3.

Enhance communications between Council, the Chief Administrative Officer, the staff, and the public.

(A)4.

Develop an orientation process for Councillors following a general election or by-election.

(A)5.	Undertake recruitment of vacant positions with the emphasis on attracting candidates who currently live within our
boundaries or those who will be attracted by the lifestyle we offer.
(A)6.	Offer our staff the opportunities to advance within our organization through gaining experience and obtaining the
necessary qualifications to be promoted.

Valleyview Area

Greenview, Alberta

5

Financial Security
In 2013 97.6% ($56,682,855) of Greenview’s municipal tax revenue will come from non-residential and machinery and equipment
sources, mostly the oil & gas industry. The remainder, 2.4% ($1,418,298), came from residential and farmland sources.

ERCB (Energy Resources Conservation Board)

The Alberta Government has forecast (see chart) that growth in established crude oil reserves will be close to zero by 2040. For
natural gas the forecast stated that only 15 per cent of the ultimate potential remains in yet-to-be-discovered reserves.
Greenview’s current level of revenues will remain healthy to the end of the next decade, or a few years longer, and then start
a long decline. Long before 2040 significant increases to residential and farmland municipal taxes will be necessary to maintain
services unless steps are taken today to invest some of today’s revenues to keep Greenview viable and sustainable in the future.

Strategic Statement:
(B) - 	Greenview will undertake long-term investment planning to ensure future sustainable and viable
communities.
GOALS:
(B)1.		

Establish clear policy on the purpose and use of all municipal reserves.

(B)2.		

Ensure investments support the long-term stability and sustainability of Greenview.

(B)3.		Develop a municipal corporation to invest current surplus funds in secure local and regional initiatives and investments in
order to provide sustainable value and revenue to Greenview after oil and/or gas revenues decline.
(B)4.		
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To improve for residents and taxpayers the quality of information contained in annual operating and capital budgets.
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Infrastructure
Infrastructure represents the major annual expenditure for Greenview, with improvement and maintenance of roads being the
top expenditure. This is not surprising in a municipality that has 2,607 kilometers of road, 2,838 dwellings, and is 33,568 square
kilometers in area - or 60% of the size of Nova Scotia.

Strategic Statement:
(C) - 	Greenview will build and maintain a sustainable infrastructure network while ensuring safe and
equitable planning and development.
GOALS:
(C)1.	Implement a Greenview Road Master Plan supported by a road rating system, road criteria, and pre-designed safety
and construction standards, being updated regularly with current traffic counts.
(C)2.	Identify and undertake specific road projects to support the oil & gas, forestry and agricultural industries, including the
ongoing improvement of the Forestry Trunk Road.
(C)3.	Develop a Greenview Utility Master Plan that will include long-term utility plans for each population area served,
including:
		

a.

potable water sources, water treatment, and water distribution,

		

b.

collection, treatment, and disposal of wastewater,

		

c.

waste management including recycling, transfer stations and landfill.

Forestry Trunk Road Construction

Greenview, Alberta

7

Recreation and Leisure
Greenview offers an increasing range of opportunities for healthy
lifestyles. This increase will be achieved through investments in both
indoor and outdoor recreation and leisure facilities, both within
Greenview and within the region when those facilities are utilized
by our communities.

Strategic Statement:
(D) - 	Greenview will provide thoughtful, accessible
sustainable development of recreational and
leisure endeavours consistent with the needs
of all Greenview ratepayers, residents and
volunteer groups.
GOALS:
(D)1.	Continued support for increased recreation and leisure
opportunities by community and regional facilities.
(D)2.	Complete the concept, design and construction of the
Valleyview recreation facility, in cooperation with the
Town of Valleyview.
(D)3.

Develop and promote tourism in the region.

(D)4.	Develop a Community Facilities Plan, encompassing
all communities, on the ongoing support of Greenview
community halls, recreation, and leisure facilities, the
development of new walking trails, outdoor facilities and
wilderness access locations, and the staffing support of
facilities and programs.

Kakwa
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Sustainable Communities
Ensuring the long-term viability of each Greenview community, and the municipality as a whole, is fundamental to the future of
Greenview. Each strategy and goal in the Strategic Directions Plan necessarily includes some element that moves Greenview
towards viability and sustainability

Strategic Statement:
(E) - 	Greenview will support strong, viable, and sustainable rural and urban communities through well
defined initiatives and planning.
GOALS:
(E)1.		

Support agriculture as our primary long-term industry and fund initiatives that will benefit our agricultural community.

(E)2.		

Support and encourage existing and new industrial/commercial development.

(E)3.		Review or develop Area Structure Plans for each of our populated areas that supports rural and hamlet residential,
industrial and commercial growth, and economic diversification.
(E)4.		Develop an Economic Development Strategy with identified targets for the diversification of the Greenview tax base
and increasing the viability and sustainability of Greenview in the long-term.
(E)5.		Review the name and logo of the municipality with the intent of providing a distinctive brand that strengthens
community identity and pride, and expresses community vision and direction in a way that supports the Economic
Development Strategy.
(E)6.		Seek to be a partner of the Aseniwuche Winewak Nation (AWN), recognizing the unique land holding agreements that
exist with the Alberta Government and the role of the cooperatives as taxpayers, and seek to include the cooperatives
in all Greenview plans.

DeBolt Area

Greenview, Alberta

9

Communication and Relationships
It has been said that communication is the foundation of strong relationships. Building relationships with each other, our
municipal neighbours, or the Alberta Government, requires us to act proactively, determining their expectations, and where
necessary being prepared to react effectively and efficiently to emerging issues. There also is a need to increase public
awareness of Greenview’s responsibilities, programs and services, and to increase public engagement.

Community Development
Luncheon, November 28, 2011

Strategic Statement:
(F) - 	Greenview will be a leader in creating and maintaining strong, meaningful relationships with our
public and partners through open communication, collaboration and cooperation.
GOALS:
(F)1.		Develop a Corporate Communications Plan that implements constant, two-way, open and transparent
communications with our stakeholders, taxpayers, residents and staff and ensure that Greenview is communicating
effectively and efficiently, and information needed by the public can be efficiently obtained.
(F)2.		

Sustain an organization that is responsive to the needs of taxpayers and residents.

(F)3.		Promote the achievements of Greenview and require recognition of significant contributions to facilities, projects or
services.
(F)4.		Seek support of the Alberta Government and MLAs representing Greenview for the development of a viable and
sustainable municipality.
(F)5.		Continue and improve the current cooperative agreements with the Towns of Fox Creek, Grande Cache and
Valleyview.
(F)6.		Enhance relationships with our rural neighbours in northwest Alberta.
(F)7.		Enhance our relationship with the City of Grande Prairie.
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Quick Facts
Greenview is a Municipal District in Northwestern Alberta. Geographically, it is one of the largest municipalities in Alberta.
Featuring a diverse landscape, the MD is nestled within mountains, rivers, rolling hills, prime agricultural land and boreal forest.
Major industries include forestry, oil & gas, tourism, mining and agriculture. Within the boundaries of the MD are five (5) hamlets
and there are three (3) towns (Valleyview, Grande Cache and Fox Creek) which operate independently and lie within the
MD’s geographic boundaries. Our multitude of landscapes, community-minded people, and bountiful opportunities make
Greenview a great place to live, work and play.

•

Geographical Size:

32,989.05 sq km

•

Population:

5,299

• Miles of Roads:
		

Gravel - 2,139 km
Paved - 131 km

•	Bridge Structures: 	7 major bridges, 22 standard bridges, 141 bridge sized culverts
and 2 Water Draining Structures.
•	Farms:	1450 farms; 1650 farm residences; 600 acres average farm size;
311,750 total arable acres and 562,475 total pasture acres.
•	Greenview partners with the Towns of Valleyview, Fox Creek and Grande Cache and works together
to serve all residents. Partnerships include: Regional Community Development, Mutual Aid Services,
Joint Emergency Services, Medical Clinics, Joint Fire Fighting Services, Recreation Agreements, Library
Services, FCSS Agreements and Cemetery Agreements.
• Total Annual Budget:
		
		

Revenue:
Operating Expenses:
Capital Investment:

$93,258,262
$67,323,890
$78,145,446

•

Tax Rates:
Residential / Farmland:
		

Municipal Rate
ASFF*

2.4809
2.5083

Non-Residential:
		

Municipal Rate
ASFF

7.9780
3.4826

•

$7,676,582,180

2013 Equalized Assessment

•	Utility Accounts: 	75 DeBolt; 23 Grovedale; 6 Little Smoky; 44 Ridgevalley;
17 South Wapiti and 21 Valleyview Rural Water Line
*ASFF - Alberta School Foundation Fund
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11

Greenview, Alberta, Canada
A great place to live, work and play.

Providing leadership and services in making
our communities strong & vibrant
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